





Challenges off Renal Care Delivery
In Interor Health
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Challenges -Statistics

. 8 Nephrologists (2 share a
practice)

360 dialysis patienits
~direnal programs

8 outreach (community dialysis)
URIts
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Challenges - Geography.

. 215,346.20 sguare Kilometres

~Up toe 3- 6 hours travel time 1
way.- from Incenters te CDOU

. 'reacherous, Iselated winter
driving conditions through high
meuRtaln passes
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Challenges - Cost

- Dialysis patients. (often frail and
elderly) forced to tkavel from thelr
home communities to larger centres
O access routine nephrology care.

- Nephrologist travel time reduces
direct renal patient care time.

. Nephroelogist's inability: to respoend to
Incenter emergenclies when away.
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ortunity - Telehealth
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Figure F.3. Distribution of Intermal Medicine Physicians in Canada, 2004

One dot regresents one physicean (H = &6,5031.
Dots may overlag for the same geographic locstion.

Note:
“Specialists” includes certificants of the Royal College of Fhysicians and Surgeons of Canade or the College des medecins du Cudbec
izee section 2.2 for detailsl
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Opportunity — Incenter Support

l %,  Grand Forks CDU
\’

?CM l & Creston CDU

¥ Cranbrook CDU
“chdh

, Kimberley CKD
Trail Incenter ?fm

‘'« - Sparwood CDU

\

¥ Invermere CDU
<

0 .
) Interior Health

Video, EHR, Electronic Medical Devices




Opportunity — Incenter Support
) &
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Video, EHR, Electronic Medical Devices 3,_

Williams Lake CDU

) &

Video, EHR, Electronic Medical Devices { Vernon CDU

Kelowna Incenter
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| -o portunity — Technology
1T nablers
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Opportunity — Program Enablers

. Project sponsors /7 manager
. Local administrative support

. Telehealth standards and
guidelines

. Work flow recreation
. Effective training
. Adequate technical support
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Opportunity — Program Enablers

., Physician champions







/SI nlementation — Objectives
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Implementation — Objectives
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Implementation — Objectives
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1entation - Deliverables
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linic Visit Format
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Clinic Visit Format — Day Of

t tested

\‘ai OUtpatient
OfFITY, / tion_profile, and
patieats dialysis chart on
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Current—Kamloops to Wms Lake
Trail to Creston / Kimberley




Planned — Trail to Grand Forks, Cranbrook,
Invermere & Sparwood
Kelowna to Vernon




Ibilities
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TelePharmacy
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Opportunity for
one centrally
located renal
pharmacist to
provide
consultation and
support.
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Future - TeleRenal Vascular
Access




o CO*UGH

*CHOKING?

*SMOKING
TO MUCH?

.DO YOU WANT US
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