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PART 2 – Quarterly Report

	Project
NAME
	     

	Health 
Authority
Renal
Program
	     

	HA Executive

 Sponsor
	     

	BCPRA
Executive
Sponsor
	Dr ADeera levin


	Report Acknowledged by HARP 
	

	Report submitted by 
	

	Date
	

	This document represents the official intent and request for transfer of funds for specific purposes of Funds =/ < $100,000

	Financial costs 

 
Quarter
YTD
FUNDED
 
FTE
Costs
FTE
Costs
FTE
Costs
Operating Costs:
0 
$0 
0 
$0 
0 
$0 
Staff type
0 
$0 
0 
$0 
0 
$0 
Other costs
0 
$0 
0 
$0 
0 
$0 
TOTAL PROJECT COSTS
0 
$0 
0 
$0 
0 
$0 
NET CASH FLOW
0 
$0 
0 
$0 
0 
$0 
UNFUNDED BALANCE
0 
$0 
0 
$0 
0 
$0 
Any other impact on funding need (please attach any other costing documents)




Outcomes proposed

Identify key performance indicators that can be measurable targets for the outcome of this project.  If possible, identify current measures in addition to the target measure.  Do not identify indicators for the sake of having indicators.  Identify only indicators that can be practically be measured, that will be measured and that are fair indicators of project success.

Example: Reduced waitlist by 10%; baseline = current waitlist 150 patients; Target = 135 patients.
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Achievements to date

	Achievements
	Mitigating Issues
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