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PROJECT PLANNING – Projects, Initiatives, Special Purpose Funds – part 1
ACCOUNTABILITY DOCUMENT, IMPLEMENTATION, EVALUATION, REPORTING – PART 2

    PART 1

	Project
NAME
	     

	Health 
Authority
Renal
Program
	     

	HA Executive
 Sponsor
	     

	BCPRA
Executive
Sponsor
	Dr ADeera levin


	Acknowledged by HARP 
	

	Chair person - Print Name 
	

	Chair person - signature 
	

	Date
	

	This document represents the official intent and request for transfer of funds for specific purposes of Funds =/ < $100,000



	Executive Summary


	overview

Please provide a brief description of the initiative and timelines:

	     

	Strategic alignment

Please explain how the initiative advances the strategic direction and goals of the BC Provincial Renal Agency and/or the Health Authority Renal Program (“HARP”) and/or any of its agents.

	     

	Project Description

Clearly, describe the problem, issue or opportunity that will be addressed by the project.  Include a description of the current state of other factors related to the opportunity/problem or issue and why the proposed initiative is required.  Consider an environment scan of current strengths and weaknesses and opportunities and risks.

     

	OBJECTIVES

Outline the project objectives.  Objectives should be specific, measurable, achievable, realistic and time-based (i.e. SMART).

Objectives
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	scope & project management strategy

Sets the stage for managing 1) expectations, 2) risks and 3) other mitigating issues that may or may not rise later in the life of the project.  Identify only those key items that are important for the external stakeholders to understand and set the scope items as either “in” or “out” should this project proceed.  

These will typically be items of such significance as to have material impact on the size of the project. 

Provide rationale for the inclusion or exclusion of the item.

Scope
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	System Integration

Briefly describe the ability of the product and/or service to fit within established service delivery streams.  If the project requires significant service delivery modifications then please describe the necessary changes.

System Integration
     


	BENEFITS

Describe the benefits of the project in terms of burden of disease, health gain, appropriateness/access and innovation.

Please summarize the potential financial and patient outcomes expected to be achieved with the implementation of this project.  Short term reflects a period of one to three (1 – 3) years while long term extends beyond three (3) years.

Short Term Benefits
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	Long Term Benefits
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challenges & risk assessment

Risk is an important criterion to access the viability of a project.  Identify known or anticipated non-financial risks, issues or dependencies that might become potential roadblocks to the successful implementation of this project, and detail the risk management plan associated with the proposed project (i.e. technology, demographic changes, stakeholder issues etc). Identify the risks and plans to mitigate and monitor.  

Key challenges / Obstacles

Proposed Tactics to Mitigate Obstacles
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	Financial impact

 
FTE
Costs
Operating Costs:
0 
$0 
Staff type
0 
$0 
Other costs
0 
$0 
TOTAL PROJECT COSTS
0 
$0 
NET CASH FLOW
0 
$0 
UNFUNDED BALANCE
0 
$0 


	Any other impact on funding need (please attach any other costing documents)

	funding source (Check all that apply)

	Source

$

Onetime or Base

Renal Operational

     
     
Health Authority Operational

     
     
RRP Support Fund

     
     
PD Education Fund

Specialty Education Fund (Nursing Directorate Funding)

Other



	

	

	

	

	


outcomes proposed

Identify key performance indicators that can be measurable targets for the outcome of this project.  If possible, identify current measures in addition to the target measure.  Do not identify indicators for the sake of having indicators.  Identify only indicators that can be practically be measured, that will be measured and that are fair indicators of project success.

Example: Reduced waitlist by 10%; baseline = current waitlist 150 patients; Target = 135 patients.
	Indicator
	Baseline
	Target

	     
	     
	     

	     
	     
	     

	     
	     
	     


Achievements to date

	Achievements
	Mitigating Issues
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